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Give your
business
a boost

-..With a paintbrush!

Creativity is key to successful

development and growth

could be bottled, then the label

would read ‘Nellie Maan’.

Nellie grew up near
Birmingham, studied engineer-
ing, and worked as a project
manager in London, while also
studying art and achieving an
MBA.

She’s worked with street chil-
dren in Latin America and the
cream of privately educated chil-
dren in Beijing. She’s raised

IF energy and enthusiasm

e )

many thousands of pounds for
charities, helped business peo-
ple improve their performance
and, together with Dr Polly
Sobreperez, Course Director
MBA at Salford Business
School, Nellie has recently
researched and published a
paper on the role of the arts in
business development.

With her partner, Ken Davies,
she has also set up her own
business, Adrenaline Brush,
developing, producing and
marketing a range of innova-
tive games.

In her spare time, and it's
hard to believe that Nellie actu-
ally has any spare time, she
loves hill walking, and it was
this love that drew her away
from the buzz and the rat-race
of London to the saner pace of
life in Chester, which Nellie
describes as Britain’s best kept
secret.

“Chester is just two hours by
train from London and it’s close
to two major airports,” she said.
“It's the perfect base for a busi-
ness, and within an hour or so
we have the mountains of
Wales in one direction and the
hills of the Lake District in the
other. It's a place where you
can build a successful busi-
ness and enjoy a great
lifestyle.”

Creative thinking is at the root
of everything that Nellie does.
It was when she and Ken spent
a rain-sodden week camping in
the Lake District that they
came up with an idea that they
turned into a successful busi-
ness.

Nellie explained: “During the
day we walked and got wet and
every evening we went to the
local pub, where we started to
play a never-ending game of
noughts and crosses, using
bar mats. We gradually devel-
oped the basic noughts and

crosses game into something
more challenging and compli-
cated, and the pub owner said
we should make it and sell it:
that was the start of our new
business and the motivation to
leave London for Cheshire.”

Nellie and Ken formed
Adrenaline Brush Ltd in 2005
and launched their range of
new board games at a major
industry fair in Germany. The
impressive graphic design of
the boards for each game
resulted in demand for them to
be available as pictures for
walls, which in turn led to the
development of Games in
Frames — the board hangs on
the wall as a stunning piece of
art, and can be taken down to
play the game.

The next extension to the
Adrenaline Brush range was a
gallery of eye-catching
abstract and landscape pic-
tures.

Nellie firmly believes that cre-
ativity is key to effective per-
sonal and business develop-
ment. Not only has she applied
this within her own business,
she also runs courses where
visual arts are used to enable
organisations and individuals
to create future Vvisions,
explore barriers to realising
those visions, and address
leadership and team working
issues.

Traditionally, the relationship
between the arts and business
has been one where business-
es purchased the arts or,
through acts of philanthropy,
sponsored the arts. Over the
last two decades this relation-
ship has changed, with the arts
playing an increasingly impor-
tant role in organisational
development.

Arts-based training has been
applied to support the develop
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>>> ment of new leadership models and
strengthen employee skills in critical
areas such as team working, presenta-
tion/public performance, communication
and change management. Global organ-
isations using this technique include
Computers,
Marks &
Spencer, Unilever and the McGraw-Hill

Coca-Cola, Mattel, Dell
Shell, Saatchi & Saatchi,

companies group.

One of the most often quoted examples
of what the arts can do for business is
Project Catalyst (2000). This initiative
was introduced by Lever Brothers prior to
its merger with Elida Fabergé and is

reported as being instrumental in
creating and shaping the new cul-
ture of Lever Fabergé.

In essence Project Catalyst
employs artists, arts organisations
and, most importantly, the artistic
processes to solve business prob-
lems and explore critical business
issues. Since its inception in 2000
it has grown in size and has
employed a diverse range of art
forms, including the visual and
performing arts, literature (poetry
and playwriting), music and
design to address both business
and staff development issues.

Project Catalyst was not born out
of an act of altruism or philanthro-
py, but to improve business per-
formance through expansion of
sources of inspiration and creativ-
ity. The project is an integral part of
the business and has ownership
and involvement at all levels
including the highest senior man-
agement support. The business is
willing to take risks and try out dif-
ferent creative ideas.

Unleashing creativity

In 1981 Roger Wolcott Sperry
was awarded the Nobel Prize for
his work in categorising the brain
into its ‘visual' and ‘verbal’ cham-
bers. He asserted that the right
brain (visual) processes informa-
tion in an intuitive way, whereas as
the left brain (verbal) processes
information analytically and logi-
cally.

Today, people are still cate-
gorised as right brain dominant or
left brain dominant. Creativity is
labelled as a right brain activity
and art forms and artists of all per-
suasions fall into this. Business is
seen as logical, hard edged and
focussed and is often driven by left
brain dominant activities.

Traditionally the two worlds of
arts and business remained sepa-
rate, but in recent years research

has shown that right brain domi-
nant people can benefit from tap-
ping into left brain training, left
brain dominant people can benefit
from right brain activity, and that
harnessing both sides of the
brain’s thinking processes can
help individuals to shift from one
thinking process to another in a
contingent fashion.

Arts-based approaches can
simultaneously stimulate right and
left brain activity, unleash creativi-
ty and marry this creativity with left
brain activity. This blended
approach through the arts allows
for a combined learning approach,
which engages the right side of
the brain, as opposed to conven-
tional management training, which
has tended to be logical and
mechanistic.

Based on this understanding of
the benefits of combining left side
and right side brain activity,
Adrenaline Brush has developed
and delivers a range of visual arts-
based programmes to organisa-
tions across many sectors.

For business people who are
used to workshops that involve
heavy use of Powerpoint displays
and lengthy exchanges of the lat-
est jargon, it can come as a shock
to be presented with brushes,
acrylic paints and a large sheet of

paper, but the Adrenaline Brush
workshops start with a collabora-
tive warm up exercise using
acrylic paints, and Nellie says that
this is crucial in helping partici-
pants to overcome their initial
fears and inhibitions.

“The facilitators recognise that
many people have had their cre-
ativity stifled from an early age
and have not picked up a paint-
brush for many years. The warm
up exercise helps the delegates to
relax as they become engrossed
in the activity of exploring, creat-
ing, experimenting and working
collaboratively.

“The emphasis is on the use of
abstract art, metaphors and sym-
bols, as this unleashes creativity.
The artwork is evaluated in both
small groups and whole group
sessions to further develop the
creative processes. Throughout
the programmes, thinking, com-
munication (verbal and visual) and
reflection are paramount.”

The workshops are delivered by
trainers who are not only practis-
ing artists, but also have a sub-
stantial background in manage-
ment.

Nellie says that people are sur-
prised by what the workshops
achieve: “They learn about them-
selves, what they want to achieve
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in life, and what holds them back.
By using creative art, we've
helped companies to solve prob-
lems and plan for the future as
well as individuals to look at their
own personal development.”

If you feel inspired to apply some
creativity to your own personal or
business development, then to
find out more about what
Adrenaline Brush has to offer,
from challenging and attractive
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IF I COULD ASK THE
NEW GOVERNMENT

TO DO ONE THING, IT
WOULD BE...

Support and invest in creativity!
Creativity lead
to innovatio
that we can

ew ideas and
we need so
problems

and find sol ew and
exciting way: the Labour
government some essential grant
aid supported companies like ours
to showcase board games in
Europe | hope that the creative
businesses continue to be support-
ed in the future. - Nellie Maan,
Adrenaline Brush

board games, to works of art and
creative workshops, you can con-
tact Nellie Maan on 01244
315507 or visit the Adrenaline
Brush stand at the Llangollen
International Musical Eisteddfod
from July 5-11 2010.

Nellie has also published her
first novel, ‘Ramblings of an Indian
in South America’, based on her
travels in South America, which is
available from www.amazon.co.uk

Increase your productivity
Increase your profitability
Grow your business

» gain additional resources by
taking on work placements

-fee free tailored recruitment
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« process train your staff to
maximise potential

With over 25 years of
experience, TNG can
provide training and
recruitment solutions
to meet the needs of
your business.

For more information,
call TNG on

01512274161
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TNG %

www.tng.uk.com




